
         Parks and Recreation Committee Agenda 
        Tuesday, April 8 , 2025 12:00 PM 
  Harrigan Centennial Hall, 330 Harbor Drive 

 
Members: Chair – Ben Hughey, Vice-Chair Candace Rutledge, James Poulsen 

 Brandon Marx, Rich Krupa, Katherine Prussian, Steve Black  
Assembly Liaison:  Kevin Mosher 

 
 

I. CALL TO ORDER 
 

II. ROLL CALL 
 

III. AGENDA CHANGES 
 

IV. APPROVAL OF MINUTES  
               A.  March 11, 2025  
 

V. REPORTS 
Chair: 
Members: 
City Staff: 
Assembly Liaison: 
Other(s): Sitka Trail Works 

 

VI. PERSONS TO BE HEARD (For items OFF the agenda - not to exceed 3 minutes) 
 

VII. UNFINISHED BUSINESS  
None. 

 

VIII. NEW BUSINESS  
B.   Commercial Land Use Permits 

1. Discovery Journeys 
2. Custom Alaska Cruises 
3. Bear Paw Charters 
4. Baranof Wilderness Lodge 
5. Favorite Bay Lodge 
6. Dauntless/Alaska Bound Charters 
7. Alaskan Luxury Cruises 
8. Sitka Tribal Tours 
9. Sitka Walking Tours 
10. The Boat Company 
11. Alaska Song Charters 
12. High Output Tours 

    
  
 

         



IX. PERSONS TO BE HEARD (For items ON or OFF the agenda – not to exceed 3 minutes) 
 

X. ADJOURNMENT 
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Members: Chair –Ben Hughey, Candace Rutledge 
 James Poulson, Brandon Marx, Rich Krupa, 

 Steve Black, Katherine Prussian 
Assembly Liaison: Kevin Mosher 

 
I. CALL TO ORDER 

Chair Hughey called the meeting to order at approximately 12:00 p.m. 

II. ROLL CALL 
Present: Ben Hughey, James Poulson, Candace Rutledge , Katherine Prussian, Brandon Marx, 
Rich Krupa, Steve Black 
Absent: None. 
Assembly Liaison: Kevin Mosher (Absent) 
Staff Present: Jess Earnshaw, Deputy Municipal Clerk, Kevin Knox, Parks and Recreation 
Coordinator, and Connor Dunlap, Facilities Division Supervisor 
Others: None. 

III. AGENDA CHANGES 
None. 

IV. APPROVAL OF MINUTES 
A. February 11, 2025 

Marx moved to approve the February 11, 2025, meeting minutes. Motion passed 
unanimously by a voice vote.   

 
V. REPORTS 

Chair: None. 
Members: Poulson and Hughey commented on the progress on the Sawmill Creek project.  
City Staff: Kevin Knox, Parks, and Recreation Coordinator reported on after-school programs 
and spoke about the new membership cards that had been introduced for punch passes and 
monthly memberships. Connor Dunlap, Facilities Division Supervisor, reported that the 
renovations of the planting beds at Harrigan Centennial were underway, with plant stock 
expected to arrive soon. He mentioned that a full-time position had been posted in the Parks 
and Grounds Maintenance Division, and a summer seasonal temporary position would be 
posted soon. 

Parks and Recreation Committee Minutes 
Tuesday, February 11, 2025, 12:00 p.m. 

Harrigan Centennial Hall 
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Assembly Liaison: None. 
Other(s): Ben Hughey, Sitka Trail Works reported that over $40,000 was raised for a trail crew in 
town to make up for terminated service. 
 

VI. PERSONS TO BE HEARD (For items OFF the agenda - Not to Exceed 3 Minutes)  
None. 
 

VII. UNFINISHED BUSINESS 
None. 
 

VIII. NEW BUSINESS 
B. Presentation by Lisa Busch on increasing art in City Parks 
 

            Lisa Bush from the Fari Weather Cove emphasized its ability to inspire, foster engagement, 
and positively impact the quality of life for both residents and visitors. She noted the 
community's existing art outlets and public art installations but expressed a desire to do more. 
And suggested that public art could beautify unsightly spaces and reflect the community's 
values, using examples from other communities. She also mentioned the economic benefits of 
public art, citing a study that showed visitors spent 20% more when public art was present. 

 
           The committee discussed forming a subcommittee to evaluate public art installations, focusing 

on location selection, approval, and funding through grants or visitor tax money. They agreed 
to create a list of potential sites for public comment and considered involving the city. They 
also acknowledged the need for maintenance and the temporary nature of the installations. 

  
 C.  Commercial Land Use Permits 

           
1.  UnCruise Adventures 
Marie Schelton, the owner, gave a briefing on her business activities. 
 
Poulson moved to recommend approval of the commercial recreational land use permit 
as requested by UnCruise Adventures (subject to the proposed conditions of approval) 
and hereby make the required determinations regarding this use as listed in SGC 
14.10.030(B)(1-3). Motion passed unanimously by voice vote. 
 
2.  Beyond the Dock Tours 
Kealoha Harmon, the owner, gave a briefing on her business activities. She mentioned her 
tours were small private groups, with a maximum of six guests.  
 

Black moved to recommend approval of the commercial recreational land use permit as 
requested by Beyond the Dock Tours (subject to the proposed conditions of 
approval) and hereby make the required determinations regarding this use as 
listed in SGC 14.10.030(B)(1-3). Motion passed unanimously by voice vote. 
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3.  Lone Eagle Resorts 
Darryl Bouchard from Lone Eagle Resorts presented their plans for a 4-day, 4-night experience, with a          
maximum of 6 guests per boat. The committee expressed satisfaction with the enforcement of   
permits the previous year, which had led to a better experience for all parties involved.     
The Committee discussed the feasibility of this limit, considering the size of family groups and the   
need to stagger boat arrivals. And agreed to implement the condition to prevent overcrowding and  
manage the number of people in the small area. 
 

Marx moved to propose the following conditions of approval: to limit the maximum   
group to 6 for Baranof Warm Springs Dock. Motion passed unanimously by voice vote. 
 

Prussian moved to recommend approval of the commercial recreational land use  
permit as requested by Sound Sailing (subject to the proposed conditions of approval)  
and hereby make the required determinations regarding this use as listed in SGC  
14.10.030(B)(1-3). Motion passed unanimously by voice vote. 
 

4.  Sitka Sunshine Kayaks 
 

Black moved to recommend approval of the commercial recreational land use permit as  
requested by Sitka Sunshine Kayaks (subject to the proposed conditions of approval)  
and hereby make the required determinations regarding this use as listed in SGC  
14.10.030(B)(1-3). Motion passed unanimously by voice vote. 
 

5.  SEAK Adventures, LLC 
 Charlie Jordan provided a brief overview of his business activities.  
 
 Marx moved to recommend approval of the commercial recreational land use permit as    
 requested by Alaska Luxury Tours (subject to the proposed conditions of approval) and   
 hereby make the required determinations regarding this use as listed in SGC   
 14.10.030(B)(1-3). Motion passed unanimously by voice vote. 

 
   D.  Amending Title 14 “Streets, Sidewalks, and Public Places” of the Sitka General Code by amending   
   Chapter 14.05 “Public Use of Parks and Recreation Facilities, Land , and Trails  
 
   Knox provided an overview of the outdated code governing public use of parks and     

             Recreation facilities. Several factors prompted the update, included:  Outdated regulations, expanded    
             responsibilities, need for modern administration, increased usage, and administrative clarifications 
             The Parks and Recreation Committee recommended adopting the changes to the code, including   
             moving Tom Young Cabin reservations online and transferring responsibility from Public Works to  
             Parks and Recreation. Prussian thanked staff their hard work on this item. 
 
             Prussian moved to recommend the revised ordinance to the Assembly for adoption. Motion   
             passed unanimously by a voice vote. 
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   E.  Parks and Recreation Facilities Fee Schedule  
       Knox provided a background on the most current fees. Hughey question how do the fees 
       compared to the Hames Center. Prussian wondered about the potential gift options for 

passes. 
             Prussian moved to recommend to the Assembly to proceed with the adoption and   
             Implementation of this fee schedule. Motion passed unanimously by a voice vote. 

  
IX. ADJOURNMENT 

The next meeting would be on April , 2025, at noon in Harrigan Centennial Hall. Hearing 
no objection, Chair Hughey called the meeting adjourned at 1:00 p.m. 
 

Attest: 
Jess Earnshaw,  

Deputy Municipal Clerk 
 

 
  

 
 
 
 

  

 
 



Column1Business Name Admin Approval Date Areas of Use Annual Clients Max Group Size Tours/week

Alpenglow Adventures 2/26/2025

Gavan Hill, 
Harbor 
Mountain Road, 
Cross Trail, 
Thimbleberry, 
Heart lake, 
Medvejie Tral 300 7 5

760

does not 
include 
The Boat 
Company 
range of 
50 to 200.

Bumble Expeditions LLC 2/26/2025

Herring Cove, 
Thimbleberry/H
eart Lake, Indian 
River 650

84

Sound Sailing 2/26/2025 BWS, Goddard 12 725

Tongass Treks 2/26/2025

Herring Cove, 
Gavan Hill, 
Cross Trail, 
Indian River, 
Thimbleberry/H
eart Lake, Blue 
Lake & Whale 
Park. 200 7 7

425

Alaska Luxury Tours 2/26/2025 BWS 48 12 1 925

Sitka Tundra Tours 2/26/2025

Whale Park, 
Thimbleberry 
Heart Lake, 
Cross Trail 150 14 7

1375

Equinox 2/26/2025 BWS 18 6 1 925
Discovery Journeys BWS 70 8 1 275

UnCruise BWS, Takatz Bay 300/500 12 1 or 2
100

Custom Alaska Cruises BWS 65 8 1 100
Bear Paw Charters BWS 48 6 1 1905

Beyond the Dock Tours

Herring Cove, 
Cross Trail, 
Indian River, 
Thimbleberry/H
eart lake Trail, 
Whale Park, 
Mosquito Cove 75 6 5

Lone Eagle Resorts (Pybus 
Point Lodge) BWS 250 10 0-4

Sitka Sunshine Kayaks

Eagle Beach, 
Swan Lake, 
Herring Cove 
Beach, Blue 
Lake 100 8 5

Southeast Alaska 
Adventure, LLC (SEAK 
Adventure)

Beaches- 
Middle 
Island,Chai Chei 
Group, 20 12 2

Baranof Wilderness Lodge BWS 100
-

6
Favorite Bay Sport Fishing 
Lodge, Inc BWS 60 6 2
Dauntless/Alaska Bound 
Charters BWS, Goddard 72 6 1
Alaskan Luxury Cruises BWS 40 6 1

Sitka Tribal Tours
Sea Walk, 
Downtown 780 20 6

Sitka Walking Tours

Baranof St 
Cross Trail, 
Seawalk, Whale 
Park 750 6 to 25 8

The Boat Company BWS 50 to 200 24 2
Alaskan Song Charters BWS 50 10 1

High Output Adventures

Herring Cove, 
Beaver Lake, 
Thimbleberry/H
eart lake, Indian 
River, Cross 
Trail, Eagle 
Beach, Gavan 
Hill, Blue Lake 
Road, Green 
Lake Road 3890 14 4 to 10

Does not 
include 

High 
Output 
Tours. 

Season 
estimate 
listed as 
400 with 

2024 
actuals 

over 3800. 

2025 Summary Sheet Area Totals

BWS

Goddard

Blue Lake

Swan Lake
Other Trails

Whale Park

Cross Trail South

Cross Trail North

Indian River

Thimbleberry/Heart 
Lake

Herring Cove
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Discovery Journeys  
Contact: Ben Swanson    
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Discovery Journeys [subject to the proposed conditions of approval] 
and hereby make the required determinations regarding this use as listed in SGC 
14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Discovery Journeys because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Custom Alaska Cruises 
Contact: Chelsea McCarthy   
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Custom Alaska Cruises [subject to the proposed conditions of 
approval] and hereby make the required determinations regarding this use as listed 
in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Custom Alaska Cruises because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Bear Paw Charters 
Contact: Chrystal Rozander   
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Bear Paw Charters [subject to the proposed conditions of approval] 
and hereby make the required determinations regarding this use as listed in SGC 
14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Bear Paw Charters because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Baranof Wilderness Lodge 
Contact: Mike Trotter   
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Baranof Wilderness Lodge [subject to the proposed conditions of 
approval] and hereby make the required determinations regarding this use as listed 
in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Baranof Wilderness Lodge because the Committee could not make 
the following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  
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CITY AND BOROUGH OF SITKA
A COAST GUARD CITY 

PARKS AND RECREATION COMMITTEE 
COMMERCIAL RECREATIONAL LAND USE PERMIT 

PROCEDURE & MOTION SHEET 

Business: 
Contact: 

Favorite Bay Sport Fishing Lodge, 
Inc Kimberly Roberts Gnagy  

I. Chair Introduces Item

II. Applicant Comments & Questions from Committee Members

III. Public Comment

IV. Committee Discussion/Deliberation

V. Possible Motions

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions
reasonably required for the protection and use of the area for which the permit is
granted, including limitations as to time, area, equipment, user loading, traffic,
parking, discharges, noise, and other factors.” If the Committee would like to
propose conditions of approval, this motion would be made prior to recommending
permit approval:

“I move to propose the following conditions of approval: ___” 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may
issue a permit for commercial recreational activities on city and borough lands that
are recommended by the parks and recreation committee after public hearing and
notice, subject to such conditions as the administrator may impose and only upon a
determination that the use as proposed:

1. Will not pollute or degrade the environment, resources, facilities, or
atmosphere of the area; and
2. Will not endanger the public health, safety, and welfare; and
3. Will not significantly interfere with the use and enjoyment of the area by
other members of the public.”
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Favorite Bay Sport Fishing Lodge, Inc [subject to the proposed 
conditions of approval] and hereby make the required determinations regarding 
this use as listed in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Favorite Bay Sport Fishing Lodge, Inc because the Committee could 
not make the following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  









 

 

FAVORITE BAY LODGE  

Luxury Wilderness Resort / Southeast Alaska 

 

Safety Plan for Guests at Favorite Bay Lodge 

I. Introduction At Favorite Bay Lodge, guest safety is our top priority. This safety plan outlines 
guidelines and procedures to minimize risks while ensuring a safe and enjoyable experience 
both on boats and on shore. 

 

II. General Boating Safety 

1.​ Life Jackets: 
○​ All guests must wear a U.S. Coast Guard-approved life jacket while on the boat. 
○​ Guides will provide proper fitting and ensure secure fastening. 

2.​ Emergency Equipment: 
○​ Each boat is equipped with emergency flares, radios, and first aid kits. 
○​ Guests will be briefed on the location and use of emergency equipment before 

departure. 
3.​ Weather Awareness: 

○​ Captains will check weather conditions before every trip and adjust schedules 
accordingly. 

○​ Guests should be prepared for sudden weather changes and wear appropriate 
clothing. 

4.​ Communication: 
○​ Boats are equipped with VHF radios to maintain communication with the lodge. 
○​ In case of emergency, guests should follow crew instructions and use the radio if 

necessary. 
5.​ Safe Boating Practices: 

○​ Always remain seated while the boat is in motion. 
○​ Keep hands and feet inside the boat at all times. 
○​ Avoid sudden movements that could affect stability. 

 

III. Shore Safety 

1.​ Stay with Your Group: 
○​ Guests must always stay with their guide when onshore. 
○​ Straying from designated paths increases risks from wildlife and difficult terrain.

 



 

2.​ Footwear and Gear: 
○​ Wear sturdy, waterproof boots suitable for uneven and slippery surfaces. 
○​ Carry rain gear and layered clothing to adapt to changing conditions. 

3.​ Emergency Response: 
○​ Guides carry first aid kits and are trained in emergency response procedures. 
○​ In case of injury or distress, follow guide instructions immediately. 

 

IV. Bear Safety 

1.​ Understanding Bear Behavior: 
○​ Southeast Alaska is home to both black bears and brown bears (grizzlies). 
○​ Brown bears are generally larger and more aggressive, while black bears tend to 

be more reclusive. 
○​ A bear standing on its hind legs is often trying to get a better view or scent and is 

not necessarily a threat. 
2.​ General Safety Measures: 

○​ Stay in groups and avoid wandering alone in bear-prone areas. 
○​ Make noise by talking loudly, clapping, or calling out to alert bears of human 

presence. 
○​ Carry bear spray and know how to use it properly. 

3.​ Food & Attractant Management: 
○​ Do not carry or consume food in areas with high bear activity. 
○​ Dispose of all trash properly and never leave food scraps behind. 

4.​ Encounter Protocols: 
○​ If you see a bear at a distance, stop and assess the situation before slowly 

backing away. 
○​ If a bear notices you, remain calm, speak firmly, and do not run. 
○​ If a bear approaches aggressively, prepare to use bear spray when it is within 

range. 
○​ If a brown bear makes physical contact, play dead by lying on your stomach with 

your hands covering your neck. 
○​ If a black bear attacks, fight back aggressively by targeting its face and nose. 

5.​ Emergency Response: 
○​ Guides are trained to handle bear encounters and will lead guests to safety if 

necessary. 
○​ All bear encounters are reported to the U.S. Forest Service and relevant 

authorities. 

 



 

V. Emergency Response Plan 

1.​ Medical Emergencies: 
○​ In the event of an injury or medical condition, first aid is administered, and 

emergency services are contacted if necessary. 
○​ Vessels are equipped for emergency transport to the nearest medical facility. 

2.​ Man Overboard Protocol: 
○​ Immediate action is taken to retrieve individuals from the water. 
○​ The boat captain and crew are trained in retrieval techniques. 

3.​ Lost Person Protocol: 
○​ If a guest becomes separated from the group, a coordinated search is conducted 

using available communication devices and local authorities if needed. 
4.​ Fire or Equipment Failure: 

○​ Guests are instructed on fire extinguisher locations and usage. 
○​ In case of equipment failure, contingency plans include radioing for assistance or 

returning to shore safely. 

 

 

VI. Conclusion By following these safety measures, guests can enjoy a secure and 
unforgettable experience at Favorite Bay Lodge. Our trained guides ensure that all activities are 
conducted safely, whether on the water or exploring the wilderness. 

 

 

 

 

 

 

 

 

 
 

FAVORITE BAY LODGE 
Luxury Wilderness Resort / Southeast Alaska 

 
www.favoritebay.com 
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Dauntless/Alaska Bound Charters 
Contact: Alisa Jestel  
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Dauntless/Alaska Bound Charters [subject to the proposed conditions 
of approval] and hereby make the required determinations regarding this use as 
listed in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Dauntless/Alaska Bound Charters because the Committee could not 
make the following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Alaskan Luxury Cruises 
Contact: Jeffery Gorton  
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Alaskan Luxury Cruises [subject to the proposed conditions of 
approval] and hereby make the required determinations regarding this use as listed 
in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Alaskan Luxury Cruises because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  







Alaskan Luxury Cruises (ALC)  
Jeff Gorton – Owner / Operator ‘ 
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Description of activities as requested on land use permit form – additional information. 
 
Desired Use of Baranof Warm Springs Public Areas 
March 2025 
-------------------------------------------------------------------------- 
 
PAYMENT: 
Per phone conversation with Parks and Recreation staff, an invoice will be created once application is 
received.  Payment will be remitted ASAP via phone once that invoice is created. 
 
DESCRIPTION: 
After 7 years of successful operations in Prince William Sound, Alaskan Luxury Cruises (ALC) plans to 
operate customized tour itineraries in Southeast Alaska. A planned stop is Baranof Warm Springs, if 
approved.   
 
Currently, we anticipate approximately 5-7 6-day trips for the 2025 season.  Trips are varied with 
anywhere from 2-6 passengers.   
 
Time off the vessel is limited, and visits to the warm springs will be brief, consisting of light site-seeing, 
possible use of public bathhouse area and hiking on marked trails.  All guests will be accompanied by a 
staff member who will ensure safety, litter control etc.  
 
We are in the process of requesting permission by DNR to access the trail and grotto area 
 
DAYS / HOURS OF OPERATIONS: 
We do not have a set schedule; all trips are customizable, and not all will stop at Baranof Warm Springs.  
 
In the event that we do have guests who wish to utilize this area, ALC will communicate with other 
vessels and will be mindful of avoiding overcrowding and conflict of schedules whenever feasible.  
 
RESTROOM ACCOMODATIONS / LITTER CONTROL / NO TRACE 
Sea Mist guests will be spending minimal time onshore. In the event that guests do disembark to enjoy 
the Warm Springs area, principles of Leave No Trace will be followed - including but not limited to: 

• No single use plastics onshore 
• utilizing public restroom facilities only – if not available, guests will return to the vessel.  
• all snacks / meals packed in reusable lunchboxes and containers 
• Any solid waste returned to the vessel with crew 
• Sticking to designated trails 
• No disturbance or collection of vegetation; leave rocks and other natural objects 

 
 



Alaskan Luxury Cruises (ALC)  
Jeff Gorton – Owner / Operator ‘ 
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Safety 
All crew, when accompanying guests off the boat carry handheld VHF radio, cell phone and in-reach – 
boat is equipped with Starlink for receiving calls.  Status reports are sent back to the boat every hour.  
 
If scheduled hourly contact via crew member does not happen, Captain will initially attempt contact via 
VHF radio or in-reach.  If no response, the USCG will be notified immediately. 
 
Current Staff / Training: 
Captain Jeff Gorton – Owner / Operator 

• 100-ton Merchant Mariner Credential – 4363723 
• Red Cross CPR / First Aid   
• USCG Medical Certificate – May 2022 – 4363723 
• 17 years vessel operation in Southeast Alaska 
• 7 years’ operating a luxury yacht service in Prince William Sound waters, including annual travel 

between Washington state and Prince William Sound via the Gulf of Alaska. 
 

Steward / Deck Hand – To Be Determined 
• Required to obtain First Aid / CPR certification prior to hire 

 
CBS Sales Tax Number: 
1-00124. 
 
INSURANCE 
ALC is insured by Gallagher Charter Lakes.  If application is approved, the City and Borough will be added 
as additional insured Per General Code 14.10.040 and proof of that addition provided.   
 
FEES 
ALC trips are all inclusive – we do not charge extra for any activities.   
 
OTHER PERMITS 
We are currently in the process of applying for and / or receiving land use permits from USFS and DNR  – 
We can provide those permits once received. 
 
VESSEL INVENTORY 
1990 73-foot Knight and Carver Pilot House Motor Yacht - #95-9440 
16-foot Sea Arc jet boat used for transportation shore  
 



Alaskan Luxury Cruises (ALC)  
Jeff Gorton – Owner / Operator ‘ 
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Sitka Tribal Tours 
Contact: Jackie Ojala  
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Sitka Tribal Tours [subject to the proposed conditions of approval] 
and hereby make the required determinations regarding this use as listed in SGC 
14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Sitka Tribal Tours because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Sitka Walking Tours 
Contact: Reid Johnson/Tilton Hoyt/Andrew Hinton  
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Sitka Walking Tours [subject to the proposed conditions of approval] 
and hereby make the required determinations regarding this use as listed in SGC 
14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Sitka Walking Tours because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  







City and Borough of Sitka  
Commercial Use of Lands  
ANNUAL PERMIT APPLICATION - Description Checklist 
 

SITKA WALKING TOURS 
1)​ Location and explanation of proposed use, including maps.  

a)​ Seawalk 

i)​  
ii)​ The hike would start from Centennial Hall and walk along the Seawalk for less than 

0.1 miles. The groups will then head up Baranof Street to the Baranof Trailhead of the 
Cross Trail 

b)​ Cross Trail 

i)​  
ii)​ The hike would walk from the Baranof Trailhead up to the main Cross Trail. The 

group would continue south until the National Forest boundary near the Gavan Hill 
trailhead. The group would then turn around and come back to town.  

c)​ Whale Park 

i)​  
ii)​ The Photography Tour is a driving tour that lets tourists disembark and take photos of 

scenery. Whale Park would be one of the key points. 
 

2)​ Description of transportation to site, including mode of transportation and plan for client 
parking.  



a)​ We will start our classic hike from Centennial Hall. The hike itself is entirely outdoors. 
Most of the people on the tours will be from the cruise ships. The cruise ship shuttle 
service drops passengers at Centennial Hall. The hike lasts 2 hrs.  

b)​ The photography tour begins from the cruise terminal or from downtown.  
 

3)​ Estimate number of participants and/or group size.  
a)​ The hikes will have a max of 10 participants, plus one guide. An average hike will have 4 

participants, plus one guide. 
b)​ Walking history tours have an average of 10 participants, and one guide. 
c)​ Photography tours have a maximum of 12 participants 

 
4)​ Time of desired usage.  

a)​ We would like to lead ~2 hikes per day, 4 days/week. The standard tour lasts 2 hrs.  
 

5)​ Plans for restroom accommodations, litter control, emergency evacuation, & clientele safety 
briefing.  
a)​ Restroom accommodations 

i)​ We will direct participants to the seasonal restroom facilities on city property. We will 
encourage them to use the restroom in front of the Centennial parking lot before the 
tours begin. 

b)​ Litter control 
i)​ We will direct the participants to use the available public trash cans throughout town. 

If we are out on a trail we will store the trash in the guide’s own pack, bring it out, 
and dispose of it in our own trash can. 

c)​ Emergency evacuation 
i)​ We will instruct the participants as to the emergency tsunami routes in town. All 

emergency protocols we will explain clearly in the clientele safety briefing. 
d)​ Clientele safety briefing 

i)​ Before each tour we will gather the participants and explain proper bear safety 
protocol. The guide will carry a first-aid kit and bear spray on every hike. We will 
explain that we walk on sidewalks in an active commercial area and must follow all 
pedestrian laws. We will only cross streets at official crosswalks. 
 

6)​ Training requirements for personnel conducting transport and tour activities.  
a)​ All vehicle drivers are screened for suitable driving records. An extensive driving test 

will be done by the guide manager to teach the appropriate rules for driving in Sitka in 
congested traffic. 

b)​ Staff will undergo training at the beginning of the season and be versed in proper protocol 
for handling unforeseen situations. There will always be an individual on call in case the 
tour guide is in need of additional support.  
 

7)​ Schedule of fees/charges to clients and a description of any collection, disbursement, royalty, 
commission or similar arrangements with other tour brokers, agents or cruise ship companies.  
a)​ Hike 

i)​ Individuals: $119 
ii)​ Youth 5-14: $90 
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: The Boat Company 
Contact: Paul Olson  
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by The Boat Company [subject to the proposed conditions of approval] 
and hereby make the required determinations regarding this use as listed in SGC 
14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by The Boat Company because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  
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2. Detailed explanation of activities, guide/client ratio, routes/locations, schedule, stops, days/hours of operation, 
estimated number of participants/customers. 

a. Explanation of Activities: 

The main activities that guided guests participate in at Baranof Warm Springs occur outside of the City and Borough’s recreation site. Guests use 
the City dock and boardwalk mostly for the purpose of accessing the State of Alaska‘s Baranof Lake Trail and Forest Service owned lands at Baranof 
Lake. The City and Borough of Sitka permit is necessary to access these areas. 

b. Guide to Client ratio:  

Boat Company hiking tours typically have one guide per five guests. However, the actual ratio varies depending on location and guest interests as 
we have offered hiking tours throughout northern Southeast Alaska for over forty years. Often our guests have different fitness levels and disperse 
in groups of 5 with one guide per group, but guest groupings may also include families that prefer to enjoy hiking tours in slightly larger groups. The 
State of Alaska does not mandate a specific guide/client ratio on the upland trail and federal regulations apply a 20-person maximum group size 
limit which includes guides on Forest Service owned lands at Baranof Lake. 

c. Routes/Location 

Company mother vessels are U.S. Coast Guard inspected overnight passenger vessels approximately 150’ in length.  Each vessel typically carries 
between 20 and 24 passengers. Baranof Warm Springs is located along the route which the two mother vessels follow during week-long cruises 
between Sitka and Juneau.  Occasionally, the vessels may anchor in Warm Springs Bay and guides and guests may use the boardwalk primarily for a 
short hike to the eastern shores of Baranof Lake or to access the warm spring pools. The mother vessel anchored some distance away from the city 
dock will dispatch 19’ skiffs operated by licensed captains that drop guests and guides off at the main dock.  Occasionally, one or more skiffs will 
remain tied alongside the float for short periods of time while clients are ashore.   

d. Schedule, stops, days and hours of operation 

The Boat Company does not have an established schedule for using this location. The Boat Company does not set its itinerary until the beginning of 
a trip because captains and crew tailor activities to each client group each week after reviewing projected weather conditions and communicating 
with other small cruise tour operators through an online platform used to avoid spatial and temporal overlaps. Because of The Boat Company’s 
cruise routes, client visits ashore occur on a Tuesday, Wednesday or Thursday.  The Boat Company’s 2025 operating season will begin the third 
week of May and end after the first week of September. Duration of a visit ashore will generally be less than two hours and typically be daylight 
hours between 9:00 a.m. and 4:00 p.m.   
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Use patterns since the resumption of normal operations (i.e. post-COVID-19 pandemic) have been 3 stops in 2022, 13 stops in 2023 and 4 stops in 
2024. In 2024 all of the stops occurred during the “shoulder season” i.e. in May and June. It is likely that The Boat Company may mostly or 
exclusively make shoulder season stops in 2025 because the increased use of this location in July and August by large private or chartered yachts 
makes the location less attractive for ecotour operators and guests.  

e. Estimated number of participants/customers 

Actual recent use was 53 guests in 2024, 203 guests in 2023 and 59 guests in 2022. The number of guests using the City and Borough dock to access 
upland recreational activities per stop generally ranged from 10 to 20 guests. 2025 participants could range between 50 and 200 guests. As 
previously noted, current trends toward increased use of this location large private or chartered yachts in July and August make it likely that there 
will be fewer stops as in 2022 and 2024. 

f. Plans for restroom accommodations, litter control, emergency evacuation, & clientele safety briefing; training requirements/standards 
of personnel conducting transport and tour activities. 

Visits will be of short duration and will not require restroom accommodations ashore.  Skiffs and skiff captains will be available at any time to 
shuttle clients back to the mother vessel and onboard restroom accommodations.   
The Company operates under “Leave No Trace” guidelines and guides and clients will be instructed to carry out all refuse. 
Plans for emergency evacuation, clientele safety briefing and training requirements/standards of personnel conducting transport and tour activities 
are included in Attachment B, Safety Plan. 

g.  A schedule of fees and charges to customers and a description of any collection, disbursement, royalty, commission or similar 
arrangements with others, including tour brokers, agents, or cruise ship companies. 

Rates for week-long cruises range between $5,200 and $14,000 per person.  Details are published on the Company’s website:  
www.theboatcompany.org.  https://theboatcompany.org/reserveThere are no royalties, commissions or similar arrangements with others. 
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ATTACHMENT B:  SAFETY PLAN FOR OFF-VESSEL ACTIVITIES / SHORE EXCURSIONS 

First Aid, Safety & Emergency Training 
 

All skiff operators have a U.S. Coast Guard license.  All crew members are certified in CPR and First Aid.  During pre-season training and 
orientation, all crew members attend an on-board 1st Aid/CPR training course, including instruction on avoiding/treating hypothermia.  Many crew 
members have prior training and experience considered in the development of emergency response strategies. The Boat Company seeks to place 
at least one individual on board each vessel who has receive a higher level of training than 1st Aid/CPR, such as Wilderness First Responder or 
Wilderness EMT.   

Pre-season training in normal Southeast Alaska operating areas includes opportunities for both on-shore and on-the-water orientation.  Videos and 
other instructional materials will be provided and all guides are expected to familiarize (or re-familiarize) themselves with, at minimum, the following 
safety-related subjects:  bear safety, trail/off-trail hazards, skiff handling with passengers, safe approach distance to tidewater glaciers, 
noxious/poisonous plant identification, punctures/infections from handling fish, basic kayaking competence, hand-held radio communication 
procedures and weather preparedness. 

MIST COVE and LISERON are USCG inspected passenger vessels.  Licensed officers and crew are required by Federal law to regularly conduct 
emergency training and drills for fire, man overboard, abandon ship and response to distress calls.  Federal regulations require that Captains file a 
detailed report on each drill in the ship’s Logbook upon completion of the drill or training exercise.  Vessel Logbooks shall be periodically reviewed 
in-season by a senior company employee and checked for compliance with safety regulations. 

First Aid Supplies 
 
Vessel supplies: 

 Trauma Bag, containing: 

4x4 gauze 
Stethoscope Gloves 

5x9 gauze  Tweezers Face Mask 

Gauze roll Sam Splint Goggles 

1" tape Finger Splints Burn Gel Dressing 
Steristrips/Butterfly bandaid Trauma Shears BP Cuff 

Tincture of Benzoin Eye Cup Glucose 
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Triple Antibiotic Eyepad Provo iodine Pad 

Ace Bandage Eyewash Activated Charcoal 

Vet Wrap Ibuprofen Alcohol Prep Pads 

Cravat  Aspirin  

Irrigation Syringe Acetomenaphin  
 

 Medicine Cabinet, containing: 
Knuckle & finger bandaids Sunscreen 
2x3 non-stick gauze pads Bug spray packets 
2x2 Gauze Gloves- nitrile 
3x3 gauze Cravats 
4x4 gauze Butterfly/Steri-strips 
eye pad Tincture of Benzoin 
Assorted bandaids SAM Splint 
Gauze Compression Roll Imodium 
Vet Wrap Nyquil 
Alcohol Pads Aleve 
Provo iodine pads Burn Gel 
Eye Rinse Triple Antibiotic (Individual Packets) 
Instant Cold Pack Benadryl 
Heat Pack Acetomenafin (Tylenol) 
Thermometer (Single-use)/ 1 Digital Ibuprofen (I prin) 200 mg 2 Tablets 
Bismuth (262 mg 2 Tablets) Motion Sickness (Meclizine) 25 mg 
Diotame  262 mg Bonine & Stugeron 
Aspirin (325 mg 2 Tablets) Itch Crm (Hydrocortisone 1%, 0.9 g) 
Antacid  

 
 Jump Bag, containing: 

O2 canister Athletic Tape 
O2 regulator Eyewash 
Nasal Cannula Burn Dressing 
Non-rebreather Steristrips 
Extension Sets for O2 Alcohol prep pads 
Oral Adjunct Set Provo-iodine prep pads 
Suction Aspirin 
BVM (bag valve mask) Ibuprofen 
Mask Triple Antibiotic Ointment 
Gloves BP Cuff 
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Goggles Stethoscope 
Waste Bags C-collar 
Trauma Shears Cravats 
Irrigation Syringe  Gauze Roll 

 
 Backboard, AED (Automated External Defibrillator & spare batteries/pads), Hypo Blanket, Air Splints (assorted). 

 
Guide Packs in skiffs and on shore shall contain: 

 Med Kits, with: 
Hypo Blanket Trauma Shears 
Astd. bandaids (2lg,5sm,2knuck) Ibuprofen (2pack) 
4x4 gauze (2) Aspirin (1pack) 
Gauze Roll- 1 small Acetomenaphin (2pack) 
Alcohol Pads (2) Loperamide- antidiarrheal (1pack) 
Provo-iodine pads (2) Bismuth (1pack) 
Triple Antibiotic Ointment (3pack) Seasickness Meds 
Ace Bandage (1) Cortisone Cream (2pack) 
Cravat (2) Splinter kit/tweezers 
Cold Compress Bug Spray 
Gloves (2pr) Hand Warmer 
Sunscreen  

 

Emergency Survival Supplies 
 
1)  Emergency survival supplies on each mother vessel are stipulated by their unique USCG Certificate of Inspection and shall include at minimum: 

 Life Rafts, inspected annually, with contents and auto-release per regulation 
 EPIRB (Emergency Position Indicator Radio Beacon), with auto-release 
 Flares, unexpired, per regulation 
 Fire Extinguishers, regularly inspected, per regulation 
 Life Vests, approved and in sufficient numbers/sizes, per regulation 
 Life Rings, throwable, two with emergency lights & lines, per regulation 

2)  Emergency supplies in skiffs shall include at minimum: 

 Flares, unexpired, per regulation 
 Fire Extinguishers, per regulation 
 Air Horn or other suitable noisemaker, per regulation 
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 Ditch Kit including bottled drinking water, matches, toilet paper, flashlight, first aid manual 
3)  Emergency supplies in guide packs shall include at minimum: 

 Bottled Water 
 Med Kit 
 Flashlight 
 1 or 2 large heavy gauge trash bags 

 

Communications Equipment and lost/overdue party procedures 
 
Guides each have individual hand-held VHF radios, with batteries recharged each night if necessary.  A VHF radio watch shall be maintained on 
board motherships at all times with scheduled check-ins whenever parties are out in skiffs or on shore.  Guides conduct their activities in such a way 
as to remain in reasonably regular contact with other guides and/or with mother vessels. VHFs are also permanently mounted in all skiffs.  Skiff 
radio output power is much greater than hand-held radio output power, so guides on shore also can relay communications through skiff operators in 
order to stay in touch with mother vessels. Each mother vessel also has a hand-held satellite telephone for use in emergencies.  

If a group in a skiff or group on shore becomes disoriented and lost, but is otherwise safe and in VHF contact with the mother vessel, then the 
Captain must be immediately notified and take action to locate the party.  As long as VHF contact is maintained, and the party is safe, the Captain 
shall have the discretion to choose a proper response strategy.  If outside assistance is mobilized (i.e., US Coast Guard or local Search and Rescue 
Units) then senior company officials must be immediately contacted. 
If a group in a skiff or on shore fails to return to the mother vessel at the expected time and/or fails to respond to VHF radio calls, then the 
Captain will respond as previously described, but must contact senior company officials immediately via sat-phone, cell phone or any other 
available means.  In any instance where the safety of a lost/overdue group is not known, the assumption is that the group is at risk and onshore 
company officials must be informed and assist with implementation of a crisis communications plan. 
 

Client Briefing and Bear Safety 
Naturalists provide guests with an onboard bear presentation prior to the first shore-going activity of a cruise.  Guides repeat the bear safety 
protocol when landing groups ashore in bear country.  Guides keep groups together on trails, remain in the lead, watch for bear signs and never 
allow groups to string-out excessively along trails.  Ecotour operators prefer to avoid bears during hiking, fishing and beachcombing activities and 
there is constant communication in the field about where bears are and are not present.  Each guide carries an air horn and two cans of bear spray 
but do not carry firearms. There is always a “standby” skiff maintaining radio communications with onshore groups and available to shuttle a group 
away from an area when guides observe the presence of bears during onshore activities. 
 
Bear safety practices also refer to keeping bears safe.  Bear viewing opportunities are opportunistic and provided while on saltwater from a skiff or 
mothership using binoculars. Guides follow responsible bear viewing guidelines at all times. We avoid activities particularly in areas where bears are 
not habituated to people out of sensitivity to foraging bear needs for space along a grass flats or in a salmon stream.  When a bear becomes aware 
of a group’s presence, guides observe its behavior for signs of anxiety or irritation.  If a bear approaches, it may be either curious or aggravated and 
the guide’s response will be to yield to the bear and gradually (but decisively) move the group away from the area.  Guides observing any 
aggressive or unusual bear behavior report to the vessel Captain, who shares the information with the other vessel Captain and other tour 
operators. If the behavior is extreme senior company officials will report the encounter to the US Forest Service and ADF&G.  The Boat Company’s 
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management and guides review and adhere to bear safety guidelines, including safe viewing procedures set forth in the Brown Bear Management 
Strategy: 

 Always remain far enough away from the bear so that your presence, if noticed, does not affect the animal's behavior. The distance bears normally react 
to human presence is typically much greater than people assume. Use binoculars, spotting scopes, or other telescopic lenses to improve your view.  

 Bears are wild animals and you are viewing them in a remote area. Be prepared. Review current agency information and brochures on protection and how 
to deal with close encounters.  

 Always select a viewing position that does not make you vulnerable to a surprise approach by a bear.  
 Never directly approach a bear.  
 Avoid situations where your presence could startle a bear.  
 Avoid viewing from obvious bear trails.  
 Never allow bears access to human foods.  
 There is safety in numbers, stay with your group.  
  If seen by a bear, avoid moving. Even minor movements will encourage wary bears to leave. 
  Never use a motorized vehicle or boat to try getting close to a bear.  
 Never run from an approaching bear; if you move away do it in a slow, deliberate manner.  
  Show respect and courtesy to other bear viewers. Conduct your viewing in a way that doesn’t detract from their experience. Don’t mix booze with bears.  
 Think wind, wind, wind. When possible always approach bears, or areas where bears are likely to be, from downwind.  
 The best bear viewing is usually in the early morning or evening. Shoreline viewing is usually better during low tides.  
 Small groups are less likely to disturb bears and so more likely to have better viewing.   
  

Boating Safety 
All crew members exercise diligence in keeping themselves and their guests out of harm's way while on shore or out fishing.  Routine safety 
precautions include, at minimum, the following: 

Life Jackets 
 
US Coast Guard approved Type 1 Personal Flotation Devices are stowed in each guest’s staterooms and in deck lockers on each mother vessel for 
use in emergencies.  More comfortable Type 3 life jackets in a full range of sizes are provided for use during normal off-vessel activities. 
Guides and guests must wear life jackets at all times when off-vessel and on-the-water. Guides may substitute float-coats or CO2-inflatable vests 
according to preference.  Each mother vessel’s boarding and disembarking area is the boundary line beyond which life jackets are required.  Life 
jackets may be removed only when a kayak or skiff is safely touching shore, or only when a guide/guest is safely back onboard the mother vessel. 
Flotation cushions, enough for all guests, are stored on board the mother vessels.  These must be placed in skiffs before guests board in order to 
provide both comfort and additional safety. 

Skiff & Kayak Safety 
 
Only USCG licensed guides are authorized to operate skiffs with guests onboard.  Guests are not authorized to operate skiffs.  Guides shall not 
load skiffs beyond their fixed capacities of 7 persons total.  All skiff passengers must remain seated when operating skiffs at high speed and while 
landing, docking, or coming alongside. 
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Two types of guest kayaking activities may be provided:  near-vessel kayaking, and guided kayaking.  Near-vessel kayakers stay within sight of the 
mother vessel and may be given general instructions on basic paddling safety according to a guest’s individual experience.  Guests are instructed to 
signal with a raised-paddle when in need of assistance.  A kayak watch shall be maintained at all times on the mother vessel when near-vessel 
kayaking activities are taking place.  Guided kayaking activities, on the other hand, may take place out-of-sight of mother vessels so long as a guide 
with a hand-held radio is among the paddlers.  In all instances when paddlers are out on the water, a skiff shall be tied alongside the mother vessel 
and kept at-the-ready for dispatch in case of emergency. 

Swimming Safety 
 

Swimming is not allowed off mother vessels where the depth of water is often greater than 100 feet.  Swimming activities may be provided by first 
guiding guests to shore in a skiff.  Once on shore, shallow-water entry and exit is made possible for swimmers. 

Shore & Fishing Excursion Safety Guidelines 
 
Guides must not allow anyone in their shore excursion groups, including themselves, to take unnecessary risks.  Steep and slippery terrain can be 
found nearly anywhere in Southeast Alaska, but vertical drop-offs can and must be avoided.  Excessive risk-taking on shore by any crew member 
may constitute grounds for immediate dismissal. Guests are advised about paralytic shellfish poisoning and do not consume food onshore except 
for snacks or meals prepared on board the motherships. 
 
Emergency and Evacuation Procedures 

 

Emergency evacuation of one or more individuals in a shore party requires that the party make every effort to return to the mother vessel.  If the 
severity of the emergency prevents returning to the vessel, then the maintenance of VHF communications between the shore party and the mother 
vessel becomes a priority. 
Mother vessels have the communications equipment necessary for mobilizing outside rescue response units or medical assistance at the discretion 
of the Captain.  Should one or more members of a shore party be deemed by the Captain to be in need of outside assistance, action shall be taken 
similar to that in case of a shipboard evacuation emergency, but with response units being directed to the site on shore by the Captain on board the 
mother vessel. Immediately upon initiating emergency evacuation procedures of any kind, the Captain shall, as soon as possible, contact senior 
company officials via sat-phone to report the emergency. 
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: Alaskan Song Charters 
Contact: Jonathan Yoors  
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by Alaskan Song Charters [subject to the proposed conditions of 
approval] and hereby make the required determinations regarding this use as listed 
in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by Alaskan Song Charters because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  





In accordance with Sitka General Code, Chapter 14.10.040, the minimum fee is $100 regardless if service adds up to 
that amount. The current fee for guided tours is $2.00 per client. The permit holder shall use its best estimate of the 
number of clients and days they will be guiding per season. The minimum $100 client fee is non-refundable, as well as 
the $250 annual application fee. All fees are subject to sDOHs tax. 

Estimated # of $QQXDO Clients: 

           $250.00        Annual Application Fee 
           $100.00        Minimum Client Fee 

# of Clients X $2.00:         = Total Client Fee 

Amount over $100 for estimated client fee (more than 50 clients) 
(Line 1) Example – 60 clients = $120, hence $20 should go on Line 1 

Example – 40 clients = $0 entered on Line 1  

    SUBTOTAL 
    CITY SALES TAX (6% if services are provided April – September, 5% if services are provided October-March) 

    TOTAL 

Commercial use regulations: 
Permits shall expire on December 31st of each calendar year. 
Permits are valid only for the dates, times, activities, and areas specified. 
Permits are not automatically renewable. Issuance of a permit shall not entitle any priority or preferential 
consideration for subsequent, new, or additional permits for the same area or for related uses. 

Upon acceptance of a permit, all permittees shall execute an instrument under the terms of which the permittee shall agree 
to indemnify, defend, and hold harmless the City and Borough of Sitka from any and all claims for injury or damage to 
persons or property suffered in connection with the permittee’s activities unless such injury or damage is caused by the 
gross negligence of the City and Borough of Sitka. 

I certify that the business/operator(s) are registered with CBS Sales Tax Office and have no outstanding judgements to the 
City and Borough of Sitka. 

Signature: Date: 

Return this form to City & Borough of Sitka, PODQQLQJ 'epartment, 100 Lincoln Street, 2nd Floor or email to 
reFreDWLRQ@cityofsitka.org. (907-747-����) Total fees shall be submitted prior to commencement of the permitted 
use. 

Office use only: Parks and Rec GL #: 100-300-320 3201.011 Page 2 of 2 
Annual Commercial Recreational Land Use Permit Application 

Application received by CBS staff: Date _ 

3/22/2025

50

50 100

0

350
21

371.00



 

Captain Jonathan Yoors                                  

                                                                                        

                                                                                                     Alaskansongcharters.com 

We oNer weeklong adventure tours onboard Motor Vessel Alaskan Song.  One of our 
weekly stops is Baranof Warm Springs.  We oNer a guided tour of the lake and natural warm 
spring pools.  We take a maximum of 10 guests guided by a minimum of 1 guide.  The tour 
starts at the dock where we disembark from our skiN. Then we proceed up the dock and 
fallow the board walk to the trail and up to the lake.  Once at the lake the guests take a few 
pictures before we head back down the trail to the warm spring pools.   This tour last 
between 1 and 3 hours depending on the guest’s activity level.  

We always spend the night anchored out in the bay and we will choose a time for the 
lake tour when the dock has an available spot for our skiN.  Whenever possible we will 
choose a time when there are less people on the dock and in town. We have a strict leave 
no trace policy.  Our groups will never leave trash on shore, all trash created will be carried 
back to Alaskan Song and stored until the end of the weeklong trip when we will dispose of 
it at either the Juneau or Sitka marina.  Before we leave Alaskan Song for the lake tour, we 
brief all the guests on our leave no trace policy, safety while on shore and we make sure 
that all our guests and guides know there is no restroom facility on shore.  Our guide or 
guides always carry a full suite of safety equipment including bear spray, handheld VHF 
radio, medical kit and personal EPRIB. The guide is required to check in with Alaskan Song 
every hour by VHF radio.   All our guides are trained in basic first aid, CPR and we do an 
extensive wildlife safety training with all of our guides.  

The rates for a 7-night 8-day trip on Alaskan Song start at $40,000 for four guests 
and $5,000 per additional guest. We pay a commission of 15% to any charter broker or 
travel agent who we work with. 

All these tours are operated oN M/V Alaskan Song a 1944 96’ custom vessel with a 
1984 15’ Boston Whaler and a 2023 16’ Stryker.  All these vessels are registered with the 
state of Alaska, are fully insured and have all safety equipment up to date.  
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CITY AND BOROUGH OF SITKA 

  A COAST GUARD CITY 
  
 

 
PARKS AND RECREATION COMMITTEE 

COMMERCIAL RECREATIONAL LAND USE PERMIT 
PROCEDURE & MOTION SHEET 

 
 
Business: High Output Adventures 
Contact: Bethany Lowrance  
 

I. Chair Introduces Item  
 

II. Applicant Comments & Questions from Committee Members  
 

III. Public Comment  
 

IV. Committee Discussion/Deliberation 
 

V. Possible Motions 
 

A. Conditions of Approval: SGC 14.10.030(C) states, “A permit may contain conditions 
reasonably required for the protection and use of the area for which the permit is 
granted, including limitations as to time, area, equipment, user loading, traffic, 
parking, discharges, noise, and other factors.” If the Committee would like to 
propose conditions of approval, this motion would be made prior to recommending 
permit approval:  
 
“I move to propose the following conditions of approval: ___” 
 

B. Recommending Permit Approval: SGC 14.10.030(B) states, “The administrator may 
issue a permit for commercial recreational activities on city and borough lands that 
are recommended by the parks and recreation committee after public hearing and 
notice, subject to such conditions as the administrator may impose and only upon a 
determination that the use as proposed: 

1. Will not pollute or degrade the environment, resources, facilities, or 
atmosphere of the area; and 
2. Will not endanger the public health, safety, and welfare; and 
3. Will not significantly interfere with the use and enjoyment of the area by 
other members of the public.” 
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If the Committee would like to recommend approval of the permit:  
 

“I move to recommend approval of the commercial recreational land use permit as 
requested by High Output Adventures [subject to the proposed conditions of 
approval] and hereby make the required determinations regarding this use as listed 
in SGC 14.10.030(B)(1-3). “ 
 

C. Recommending Permit Denial: SGC 14.10.030(D) states, “The administrator may 
deny a proposed use upon a written determination that the use, alone or in 
combination with other uses, would cause an unreasonable level of environmental 
degradation, or other disturbance to the area. In making such determination, the 
administrator shall consider the nature and extent of the use, the number of users, 
and the impacts likely to result from the use, including traffic, noise, public access, 
loading, the availability of parking and other factors.” If the Committee would like 
to recommend denial of the permit:  

 
“ I move to recommend denial of the commercial recreational land use permit as 
requested by High Output Adventures because the Committee could not make the 
following determinations that the use as proposed:  
Will not pollute or degrade the 
environment, resources, 
facilities, or atmosphere of the 
area 

because:   

Will not endanger the public 
health, safety, and welfare 

because:  

Will not significantly interfere 
with the use and enjoyment of 
the area by other members of the 
public 

because:  

 
*Note: A recommendation of denial can be based on not being able to make one or 
more of the required determinations under SGC 14.10.030(B)(1-3). The motion and 
basis of recommended denial only needs to include rationale regarding the one or 
more required determinations that could not be made.  






























